
Situation Manual (SitMan)
Emergency Preparedness Conference

Western Mass IRAPP Preparedness Project



Handling Instructions & Introduction 

• Exercise Objectives

• Exercise Structure

• Exercise Guidelines

• Assumptions and Artificialities



Module 1: Incident Notification

• Dam cracked - flooding, fires, power outages

• News crews are on the scene

• Crowd control is a problem

• IC – evacuate buildings and area



Module 2: Initial Response

• Hospitals overwhelmed

• Local emergency; President asked to declare the County 

a Federal Disaster Area

• Public and the media need information



Module 3: Ongoing Operations

• Responders need relief and support 

• A Federal Disaster Declaration has been made and 

Federal assistance is forthcoming

• Officials are expected to arrive in the County
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